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PART I There are many reasons
people may shy away from having
tough conversations with colleagues.
For example, they may not be sure
how to frame it appropriately or they
may be nervous about the reaction
they get. While valid concerns, they
are not reasons to avoid the
conversation. Preparation is key, and
this session covers how to prepare
yourself for having a tough
conversation before it even starts.
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R a c h e l  h a s  i m p a r t e d  h e r  k n o w l e d g e  a n d  e x p e r t i s e  t o  o v e r  2 , 0 0 0  i n d i v i d u a l s  d u r i n g  t h e
p a s t  2 5  y e a r s .  S h e  d e d i c a t e d  1 5  y e a r s  t o  t h e  p u b l i c  s c h o o l  s y s t e m  a n d  d r e w  f r o m  a
d e c a d e  o f  e x p e r i e n c e  i n  c o r p o r a t e  L e a r n i n g  &  D e v e l o p m e n t  t o  f o c u s  o n  f i r s t - t i m e
m a n a g e r s .  T h r o u g h  t h e  u s e  o f  r e a l - l i f e  e x a m p l e s ,  a n e c d o t e s ,  a n d  s t o r i e s ,  s h e  v i v i d l y
i l l u s t r a t e s  t h e  p a t h  t o  b e c o m i n g  a n  e f f e c t i v e  l e a d e r .  R a c h e l  a l s o  s e r v e s  a s  a n  i n s p i r i n g
m e n t o r ,  e n c o u r a g i n g  o t h e r s  t o  e m b r a c e  t h e i r  h u m a n i t y .
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PART II You've prepared for your
tough conversation and now it's time
to actually have it. These types of
conversations can be nerve-
wracking, but they require true
dialogue, which means two active
participants. How do you maintain a
safe space to keep the dialogue
flowing? This session provides tools
for keeping the tough conversation
moving forward effectively.

PART III You've done the hardest
part- had the conversation; so now
what? Don't waste all of that work by
ignoring the follow-up! Tough
conversations are rarely a "one-and-
done" talk, and require consistent
follow-up to ensure change or
improvement. This session covers
how to keep the momentum of
change going after the difficult
conversation has ended.
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